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Our
relationship
with our
clients— why
are we best
placed?
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= We work closely with our clients to ensure that we understand their financial challenges,
performance and future strategy.

*  We deliver robust, pragmatic and timely financial statements and Value for Money audits

*  \We have an open, two way dialogue with clients that support improvements in arrangements
and the audit process

. Feadback meetings tell us that our clients are pleasad with the service we deliver. We are
not complacent and will continue to improve further

*  Qurlocally based, experienced teams have a commitment to both our clients and the wider
public sector

*  \Weare a Firm that specialises in Local Government, Health and Social Care, and Cross
Sector working, with over 25 Key Audit Partners, the most public sector specialist
Engagement Leads of any firm

. We have strong relationships with CIPFA, SOLCAE, the Society of Treasurers, the
Association of Directors of Adult Social Care and others.

- We propose a realistic fee, based on known local circumstances and requirements.
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New
opportunities
and challenges
for your
community

The Local Government economy

Local authorities face unprecedented challenges including:

. Financial Sustainability — addressing funding gaps and balancing needs against resources
= Service Sustainability

. Transformation — new models of delivery, greater emphasis on partnerships, more focus on
economic developmant

. Technology — cyber security and risk managemeant
At a wider level, the political environment remains complex:

= The government continues its negotiation with the EU over Brexit, and future arrangements remain
uncertain,

- We will consider your arrangements for managing and reporting your financial resources as part of
our work in reaching our Value for Money conclusion.

- We will keep you informed of changes to the financial reporting requirements for 2018/19 through
on-going discussions and invitations to our technical update workshops.
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Early advice on technical accounting issues, providing certainty of accounting treatments,
future financial planning implications and resulting in draft statements that are 'right first time'

. Knowledge and expertise in all matters local government, including local objections and
challenge, where we have an unrivalled depth of expertise.

. Early engagement on issues, housing delivery changes, inter authority agreements,
governance and financial reporting.

*  |mplementation of our recommendations have resulted in demonstrable improvements in your
underlying arrangements, for example accounting for unique assets, financial management,
and reporting and governance.

. Robust but pragmatic challenge - seeking early liaison on issues, and having the difficult
conversations early to ensure a 'no surprises’ approach — always doing the right thing

. Providing regional training and networking opportunities for your teams on technical accounting
issues and developments and changes to Annual Reporting requirements

. An efficient audit approach, providing tangible benefits, such as releasing finance stafl earlier
and prompt resolution of issues.

Grant Thornton in Local Government

Our client base and delivery

We are the largest supplier of external audit services to
local government

We audit over 150 local government clients

We signed 95% of our local government opinions in
2017/18 by 31 July

In our latest independent client service review, we
consistently score 9/10 or above, Clients value our strong
interaction, our local knowledge and wealth of expertise.

QOur connections

We are well connected to MHCLG, the NAO and key local
government networks

We work with CIPFA, Think Tanks and legal firms to
develop workshops and good practice

We have a strong presence across all parts of local
government including blue light services

We provide thought leadership, seminars and training to
support our clients and to provide solutions

QOur quality

Qur audit approach complies with the NAQ's Code of
Audit Practice, and International Standards on Auditing

We are fully compliant with ethical standards

Your audit team has passed all quality inspections
including QAD and AQRT

Our people

We have over 25 engagement leads accredited by ICAEW,
and over 250 public sector specialists

We provide technical and personal development training

We employ over 80 Public Sector trainee accountants

Our technical suppaort

We have specialist leads for Public Sector Audit quality
and technical

We provide national technical guidance on emerging
auditing, financial reporting and ethical areas

Specialist audit software is used to deliver maximum
efficiencies



